
Meeting  05/20/2020 
Attendees 

 

Anuj Ghimirey  

Matthew Turetsky  

Brianna Papoutsis 

Olivia Heffernan 

Christian Bogardus 

 

Absent Members 

 

Angelica Camilo 

Scribe 

 

Olivia Heffernan 

Agenda 

 

New Business 

● Discussion of Committees 

● Long Term Planning  

● Short Term Planning 

● Board Choice 
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New Business 

 

● Discussion of Committees 

○ System:  Committees are constructed and composed of members of the board. Each 

committee has a specified goal that is assigned weekly and should be completed within the 

given time frame.  

○ Current: There are several committees that had been formed prior to the meeting, they are 

the following: Executive, Provider Engagement, Community Engagement, Communications, 

Finance and Fundraising, and Risk and Compliance.  

○ Committee Placements: After being presented with the current committees, board 

members were given the opportunity to join committees of their choice.  

○ Committee Objective Statements: Weekly objective statements were determined to be 

written by the Chair of each committee by (Saturday) and then reviewed and revised by the 

rest of the board during the following meeting.  

● Long Term Planning 

○ One Year Vision: The current plan is to have, at the end of the year, construction of lower 

administrators, leaving the board members with a position of governance rather than 

action. Estimated number of administrators. 30-40 permanent non-volunteer staffing. These 

persons would preferably be sourced from outside Franklin and Marshall College 

undergraduate students, both because of concern with extremely close ties to the college 

and the limitation of four years till one graduation. By this point, the system should be 

sustainable and spreading outside of a singular community. The discussion of origination 

finances were held off as there is not yet a rate of expenditure.  

○ Six Month Vision: Focus on volunteer numbers, creation of advisory boards, and social 

media presence. Having a “Test Run” complete or underway, the majority or entirety of the 

board should be involved in said “Test Run”. Recruitment and active participation of 25 new 

“team members”. COVID-19 concerns lead to an increased online approach with certain 

board members localized around Lancaster directly reaching out to individuals and 

organizations. “Test Run” should be held in person in order to be truly successful, however, 

a virtual based “Test Run” is still valuable. Something to consider is the possibility of 

Franklin and Marshall College entering a “merged learning” approach. (Fundraising) 

○ Three Month Vision: Incorporation standing should be achieved. If deemed necessary, a 

bank account should be established. Bylaws should be determined. A finalized, clear, plan 

for the “Test Run” and the operation of the liaison groups should exist. Social media 

accounts should be operational. It would be “nice” to have an additional 8 people operating 

in the organization. Crucial to have, as a board, have interacted with three separate 

physicians within the community. Also, contacting a community leader, such as a church, as 

to have perspectives that would be valuable to the structuring of the “Test Run”. Building a 

substantial list of potential risks and having it on-hand or accessible.  

● Short Term Planning 

○ Weekly Goals: Each member of the board has individual requirements based on their 

position and which committee they are a part of, this includes, but is not limited to: 

research into specific topics, familiarizing themselves with their role and the structuring of 

nonprofits in general, writing a description for the committee they head, and presenting to 

thee rest of the board. These tasks should be completed at least 24 hours prior to the next 
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meeting.  

● Board Choice 

○ Discussion on Focus: Last meeting there was a widespread interest in potential subjects 

for the organization to pursue. The purpose of this topic is to limit and determine what 

issues the group wishes to focus its attention on. These were placed into the following 

categories based on priority: Primary Issues and Considerations. One topic of particular 

significance was that of misinformation regarding science and health. At the end of the 

conversation, there was an agreement of providing information not intended to target 

misinformation, but instead providing information as a tool to be utilized in health. The topic 

will be broached in future meetings.  
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